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1. jÿ¨ I D‡Ïk¨ (Goal and purpose): 

ZDHC MRSL 

, RSL ZDHC 

The purpose to implement the Goal of Chemical Management Policy of SQUARE Fashions Limited are 

usages the safe (Non-Hazardous) and good quality chemicals according the demand of the production  process 

to maintain the proper chemicals selection, purchasing, usages, handling, storing, transporting, minimizing the 

health risk and prevent the environmental pollution by treating liquid effluent & solid waste, Also made RSL 

free finished goods for comply the customer MRSL & RSL and completion the work to achieve the goal of 

ZDHC.)

     2. cÖ‡hvR¨ †ÿÎ (Scope):  

Relevant person or department of chemicals user, Purchase or commercial Dept., SCM Dept., Transport, 

storage, handling, usages, disposal of SQUARE Fashions Limited.) 

     3.ms‡ÿ‡c (ABBREVIATION) 

DoE  : Department of Environment. 

GoB  : Government of Bangladesh.  

ECR-97  : Environmental Conservation Rules’1997.  

PPE  : Personal Protective Equipment. 

SDS  : Safety Data Sheet.  

MSDS  : Material Safety Data Sheet. 

IEM  : Industrial Environment Management (IEM) Department. 

CAP  : Corrective Action Plan. 

ETP  : Effluent Treatment Plant. 

RSL  : Restricted Substance List. 

MRSL  : Manufacturing Restricted Substance List. 

ZDHC  : Zero discharge of Hazardous Chemical.  

UN  : United Nation. 

GHS  : Globally Harmonized System. 

FIFO  : First in First Out. 

FEFO  : First Expired First Out. 

TDS  : Technical Data Sheet. 

REACH : Restriction, Evaluation and Authorization of Hazardous Chemicals. 

SAP  : System Application Products. 

TIG  : Technical Industry Guide. 
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      4. A½xKvi (Commitment): 

➢ 

(UN, REACH, GHS)  

To comply the Local Environmental Act (DoE-1995, Amendment-2010), Acid control Act-2002 

(Amendment-2006), Chemical Import & Export Permission, International regulation (UN, REACH and 

GHS) for chemicals purchase, storage, usages, conservation and transport. Also committed do not 

purchase restricted chemicals according to the Act. 

 
 

➢ MRSL & RSL  ZDHC MRSL

 MRSL &RSL ZDHC MRSL 
Chemicals Inventory) 

 
  (To ensure comply the brand RSL & MRSL, ZDHC MRSL and prohibit any type of organic solvent which 

 is banned for chemicals purchasing and using. If does not meet the brand MRSL & RSL and ZDHC 

 MRSL  and detect any banned organic solvent in a chemical, those chemicals remove from the chemicals 

 inventory and Sourcing alternative chemical or follow the chemical phase out plan) 

 

➢ (SFL-TRCMP-03) (SFL-TCMP-02) 

 

Implement traceability (SFL-TCMP-02) and transparency (SFL-TRCMP-03) policy in everywhere of 

chemical purchase, use and disposal. 

 
 

➢ RSL

(CAP)  
 (If found RSL chemicals component is over the limit in the finished product, take CAP by following 

 root cause analysis and sourcing alternative chemicals.)  

 

➢ 

            (To check the quality of basic chemicals sample before purchase. Also check quality of received basic 

 chemicals (Bulk) from in-house laboratory before use and check the others chemicals quality from 3rd 

 party laboratory as required.) 

 
 

➢ 

MRSL & RSL 
 

(To provide training among relevant personnel about chemical Management, environmental Risk, and 

Health risks. Also Identify the Health risk, Environmental risk, MRSL & RSL risk of each and every 

chemical and take preventive action to control in place.) 
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➢ ZDHC TIG   ZDHC 

ZDHC In-check ZDHC Waste Water Guide line version-1.1, 2019 

Assessment Tools  
 (To follow ZDHC chemical management system guideline and TIG maintain the. Also Achieve the 

 ZDHC-goal maintain ZDHC In-check and ZDHC Waste Water Guide line version-1.1, 2019 and follow 

 different brands Chemical Management manual and Assessment Tools.) 

 
 

➢ PPE 

To check the label of received chemical Name, Quantity, Batch/Lot No., Date of Expire & Manufacture, 

Risk, PPE Information and Label in Bangla before storage.) 

 

➢ Chemicals Compatibility Chart MSDS/SDS (  

Name, Lot/Batch, 

Expire Date)  

(Must be follow Chemicals Compatibility Chart and information of MSDS/SDS (Section-7 & 10) for 

chemicals Storage. Also consider another risk e.g. Explosion risk, Flammable risk will be ensuring for 

chemicals storage. In the time of chemicals storage must be ensure bangla labeling (Name, Lot/Batch, 

Expire Date) on Chemical Drum/ Chemical Can/ Chemical Carton.) 

 
 

➢ Six Point

SAP 

 

(At the time of Purchased chemical received must be ensure chemical Expire date, Batch/Lot Number/ 

Six Point Labeling and include all information with received chemical quantity in SAP system, so that 

easy to identify the use chemicals Traceability.) 

 
 

➢ FEFO/FIFO  
            (To ensure the FEFO/FIFO system to following chemical Expire Date.) 

 

➢ FEFO/FIFO 

 (The use of stock chemicals is not finished before expire date closed, after maintaining FEFO/FIFO 

 system, firstly the organization try to use anothers sister concern organization and it is not possible to use 

 then contact with chemicals supplier for hand over chemicals before expire date closed, so that any type 

 of expired chemicals is not stored in chemicals store) 
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➢ SDS (PPE) 

 

(To ensure supply & use of personal protective equipment (PPE) according to SDS/MSDS for chemicals 

Usage, storage & handling.) 

 
 

➢ Spill control  Secondary 

container  
 (To protect the environmental (e.g. soil, water, air) pollution by control of chemicals spill and use 

 secondary container) 

 
 

➢ ZDHC Waste water discharge guideline version-1.1, 2019 ZDHC

MRSL Parameter Analysis Parameter

 

 (Analysis the conventional & MRSL Parameter of Treated waste water two times in a Year as per ZDHC 

 waste water Guideline version-1.1, 2019. If not comply, take CAP followed by the root Cause Analysis.) 

 
 

➢ 

(We’ll continuously update 

the knowledge and skill of the staff on CMS via internal & external training and summarized policy will 

be communicated with internal & external stakeholders.) 
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5.1 ORGANOGRAM FOR CHEMICAL MANAGEMENT SYSTEM:                                                                                                                                                                                                                 

 

Chief Operational Officer / 

Executive Director/ Director, 

Operations 

Head of 

Production 

Chemical Management 

Responsible 

Store 

Manager 

Supply Chain 

Management 

Head of 

YP 

Head of 

FP 

Head of 

FF 

Head of 

AOP 

Head of 

Washing 

Head of 

Printing 

Head of 

ETP/Utility 

Head of 

Quality 

Industrial Environment 

Management Department 
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5.2 ORGANIZATION CHART (INVOLVEMENT OF CHEMICAL MANAGEMENT):                                                                                                                                                                                                                 

 

.  

 

Production- 

YP- Dyeing, FP-Dyeing, 

FP- Finishing, Washing, 

Printing 

Manager/Executive/ 

Officer/Operator/ 

Helper Chemical store 

Approval 

Distribution 

Chemical storage 

Chemical User 

DGM Chemical Lab 

Manager, Chemical store 

Supplier Selection/Supplier 

Evaluation/Procurement 

and Communication 

SCM/Procurement 

Chemical Purchase 

Chemical Compliance 

➢Collect MSDS/SDS, 

TDS, gurantee letter, 

diclaration etc. 

➢Collect certificates of 

Chemicals. 

➢Chemical Inventory 

➢Risk Assessment of 

Chemicals 

➢Labelling of 

Chemicals 

➢Segregation and FIFO 

maintain 

➢Inter audit for CMS 

➢Chemical Disposal 

Chemical Quality 

Check  

CMR, 

Compliance 

Team, IEM 

Department, 

Material 

Management & 

Procurement 

Department 

IEM Lab./ Chemical 

Lab/ Production 

Chemical Requisition 

from user Dept. 

Manager/Executive/ Officer, 

Chemical store 

 

Production DGM/AGM/Manager/ 

 Asst. Manger, Production 

Director Operations 

DGM Production 

Collect Sample or 

sample from bulk qty. 

Accepted 

Rejected 

Check ZDHC MRSL conformance from ZDHC 

Gateway/ chemcheck report/certificate by IEM 
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6. wbivc` †KwgK¨vj µq, e¨envi I bxwZgvjv ev¯Íevq‡bi Rb¨ `vwqZ¡ I KZ©e¨t 

`vwqZ¡kxj (Responsible) `vwqZ¡ I KZ©e¨ (Responsibility) 

Chemical Responsible 

Person (  
• Disposal

• 

• 

• 

• ZDHC MRSL RSL 

• 

(PPE) 

• 

• 

• 

• 

SOP-MM-CIM-10

SOP-MM-CIM-11

Traceability (SFL-TCMP-02), 

Transparency (SFL-TRCMP-03) policy and Pictogram of chemicals (F-IEM-

CMSCard-01)

Head of the Production 

( )
• 

• 

• 

• development

• 

• TDS-

• Basic chemical, Auxiliary chemical, sport removing 

chemicals, Dyes) SDS

• 

• 

• 

Head of R&D 

( )

• RSL/MRSL

• RSL Sample Sample
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• Lot/Batch Number

• RSL Chemical Responsible

Head of the Chemical 

Store (

• SAP PR 

• PR

• PR

• 

• Compliance Chart

• SDS/ TDS/ Declaration

• Form

• 

• SDS

• FEFO/FIFO 
 

• PPE

• 

• 

 Label

• 

Head of Procurement  
(  

• CMR  PR ZDHC MRSL Level 

• PR

PR

• ChemCheck Report 

documents 

• PR Supplier Evaluation

• Purchage Order (PO) 

• 

• 

• 

Head of Compliance 

(  
• 

• 

• 

• 
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• 

• 

• 

• 

Quality Assurance • Spot Remover Chemical RSL

• RSL Spot Remover Chemical

• Formaldehyde  Spot Remover Chemical

Head of the Printting 

(
• RSL

• RSL

• PPE 

• dispose  ETP

Head of the Washing 

(
• RSL

• RSL

• PPE 

• dispose  ETP  

ETP Incharge • ETP

• ETP

• ZDHC Wastewater guideline Wastewater

ZDHC Gateway

• ZDHC Wastewater guideline 

• ETP

Environmental Health 

and Safety (EHS) 

Responsible  

Will be insured over all Environmental Health and Safety According Health & Safety 

standards of Square Fashion Limited.  
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7. ‡KwgK¨vj µq †_‡K cwi‡kvab †cÖv‡mm †d¬v (Process Flow on Chemical Purchase to Disposal) 

 

 

 
Requisition from Production 

Approval 

Chemical Purchase 

Chemical storage (Main 

Chemical Store) 

Distribution (Sub-store) 

Production Process: (Dyeing, Printing 

and Washing) 

Non-Production Process: (Civil/ 

cETP/CRP and Laboratory) 

 

Chemical Contaminated 

Waste Water 

Chemical  Empty 

Chemical 

Container/Car

ton/Bag wash Spillage 

/Leakage 

Chemicals 

Dispose to ETP 

Expired 

Chemical 

Residual Chemicals 

Washed Chemical 

Container/Carton/Bag 

wash and Storage 

 

Sell to recycler Reuse 

Handover to Supplier/ 

Dispose According 

SDS(Section-13) or 

Approved Chemicals 

Waste disposer. 

Secondary 

Containment 

Accidental 

Spillage 

Chemicals 

Not Ok 

Lab test 

(Chemical/P

hysical/IEM) 

SCM 

New 

Chemical/ 

new Batch 

Receive in Quarantine Area 

Lab test Ok Not Ok Defect chemical 

container 

Inform to management and 

supplier 

Decision 

from 

management 

Lab sample 

for Recipe R&D and Own Risk for RSL 

Ok 

Not Ok 

Recipe Revise 

Not Ok Root cause analysis 

Inform to supplier and 

Management 

Source alternative 

Chemicals 

Operation and 

Planning/Production/IEM 

Head 

SCM 

Report 

If OK If NOT OK 
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8. bxwZ ev¯Íevq‡bi c×wZ (PROCEDURE FOR IMPLEMENTATION OF THE POLICY) 

 

 

8.1. ivmvqwbK µq cÖwµqv (CHEMICAL PURCHASE PROCEDURE)

 

 

 TDS, SDS, Declaration Certificate of MRSL, ZDHC 

 TDS, SDS, Declaration Certificate 

 

R&D

 R&D TDS 

TDS, SDS, GOTS, OEKO-TEX 

 Standard, All Buyer’s RSL Compliance Certificate, Formaldehyde free declaration certificate soft & 

 hard copy 

 Chemical responsible 

 RSL SDS RSL 

 

 chemical responsible

FIFO 

 chemical responsible SDS 

 ETP BSR Standard 

 
 

8.2 ivmvqwbK cwienY cÖwµqv (CHEMICAL TRANSPORT PROCEDURE): 

 SDS

 

8.3 †j‡ewjs (LABELING): 
 

 1. Product identifier, 2. Signal Word, 3. Hazrad Statments 4. 

 Precutinary statments, 5. Supplier identifiaction and 6. pictogram
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8.4 †óv‡iR (STORAGE): 

 

 

 

 

 

 

 

 

 

 FIFO/FEFO

 

 

 
 

8.5. ‡KwgK¨vj e¨envi (CHEMICAL USAGE & HANDLING): 

 

 

 

 

 

 

 FIFO/FEFO (First In First Out/ First Expire First Out)

 

 

 

 
 

8.6 †KwgK¨vj eR©¨ (CHEMICAL WASTAGE): 
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8.7 wec¾bK c`v_© wb®úwË (DISPOSAL OF HAZARDOUS SUBSTANCES): 

 

 Hazard pictogram 

(The Industrial Environment Management (IEM) Department will ensure that chemical wastes are properly 

packaged, labelled and stored in suitable designated areas. Labelling will include the  material identifier 

and a hazard pictogram with the correct classification of the chemical (if relevant). Chemical waste will not 

be mixed with other waste. PPE must be used when handling  chemical waste as per the SDS or risk 

assessment findings.) 

 
 

 (The Industrial Environment Management (IEM) Department will ensure all hazardous  substances 

 are disposed of by qualified contractors who have obtained legal approval to collect, transport, and 

 dispose of each specific hazardous waste category as defined by local law.)  

 

8.8 cÖwkÿY (Training): 

 (The Industrial Environment Management (IEM) Department will be provided with suitable 

 instruction and training to enable relavent employee to work safely with  hazardous substances. The 

 HR & Training Department will arrange training to the relavent employee to ensure proper handeling, 

 storage, environmental Impact, Industrial Impact, Health Impact, Tranasfer of chemical usage) 

 
8.9. Riyix AewnZKiY c×wZ: 
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Name  Designation  Department Ext. No Phone Number 

Debashish Roy AGM IEM 31120 01711002148 

Mir. Rakibul Hassan Dy. Manager IEM 31622 01713256976 

Md. Ziaur Rahman  Sr. Executive IEM 31322 01730355204 

Mohammad Rafiqul Islam AGM Compliance  31331 01730082767 

Md. Nazmul Alam Dy. Manager Material Management 31335 01730317843 

Sr. Executive/ Executive/Officer  IEM 31626 01708122418 

Factory Security Incharge  - - 31311,31312 - 

Name Phone Number 

Fire Service, Bhaluka. 01730002368, 0902256277 

Fire Service, Mawana. 01770603808 

8.10. weKí †KwgK¨vj: 

9. iæwUb KvR (Routin Work): 

Kvh©vejx (wK) Kvh©cÖYvjx (wKfv‡e) `vwqZ¡cÖvß e¨w³ (‡K) 

SAP 

SCM 

MRSL&RSL

SCM 
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GOTS, TDS, SDS, Oeko- tex Standard, 

All Buyer’s RSL Compliance certificate, Azo, Formaldehyde Free declaration 

certificate soft copy & hard copy 

MRSL & RSL

ZDHC 

RSL, MRSL, Local regulations, International regulations 

MRSL, 

RSL 

FIFO/FEFO LOT

SDS/MSDS upgrade as 

GHS or Equivalent 

GHS 

 

 

10. †hvMv‡hvM iæwUb (COMMUNICATION ROUTINE): 

Kvh©vejx ‡hvMv‡hvM c×wZ I gva¨g ‡K Ki‡eb 
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11. wdWe¨vK I K‡›Uªvj iwUb (FEEDBACK & CONTROL ROUTINE): 
 

Kvh©vejx Kvh©c×wZ ‡K Ki‡eb KLb Ki‡eb 

CAP 

 

12. gwbUwis KZ…©cÿ (MONITORING AUTHORITY) t 

 

 

 

 

 

 SCM

 13. Dcmsnvi (CONCLUSION)t  
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ANNEXURE-1: Transparency Policy of Chemical Usage 
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ANNEXURE-2: Traceability Policy of Chemical Usage. 
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ANNEXURE-3: CHEMICAL MANAGEMENT PROCEDURE 

1. ‡KwgK¨vj †÷v‡iR 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

 

2. ‡KwgK¨vj bvovPvov 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ bvovPvovi c~‡e© h_vh_ e¨w³MZ myiÿv miÄvgvw` cwiavb Ki‡Z n‡e

➢ 

➢ 
 

3. ‡KwgK¨vj c„_KxKib 

➢ 

➢ 

➢ 

➢ 

➢ 
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➢ 

➢ 

 

4. ‡KwgK¨v‡ji e¨envi 

➢ FIFO 

➢ 

➢ 

➢ 

➢ 

➢ 

5. ~̀N©UbvRwbZ e¨e¯’v 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

6. wbivcËvg~jK e¨e ’̄v 

➢ 

➢ 

➢ 

➢ 

➢ 
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7. cÖv_wgK wPwKrmv 

➢ 

➢ 

➢ 

➢ 

➢ 

8. Riæix e¨e¯’vcbv    

➢  

➢ 

 

➢ 
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ANNEXURE-4: CHEMICAL CONTAINER LABELLING AND MONITORING PROCEDURE 

ivmvqwbK K‡›UBbvi Gi †j‡ewjs wb‡ ©̀wkKv (LABELLING 

PROCEDURE) 

➢ 

➢ 

➢ 

➢ 

 

 

 

 

 

 

➢ 

➢ 

➢ 

➢ 

`vwqZ¡iZ Kg©KZ©v  
 

 

ivmvqwbK K‡›UBbvi Gi gwbUwis wb‡ ©̀wkKv (MONITORING 

PROCEDURE) 

➢ 

➢ 

`vwqZ¡iZ Kg©KZ©v 
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GKwU ivmvqwbK †j‡ewjs D`vniY (A standard example of chemical labelling) 

 

 

 

 


